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PROGRAM

“S.T.E.M. Education - Educational Robotics”, in collaboration 
with the Educational Robotics & Science Organization “WRO 
Hellas”

Impact: 35 packages with educational robotics equipment 
(LEGO Education Wedo2 packages) were offered to an equal number 
of Primary and Secondary schools, giving the opportunity to 1,131 
students to develop their imagination as well as their technological 
and scientific skills. The equipment will remain with the schools 
permanently, to be used by as many students wishing to do so 
as possible.

PROGRAM

“S.T.E.M. Education - Renewable Energy Sources”, 
in collaboration with the Educational Robotics & Science 
Organization “WRO Hellas”

Impact: 10 “Gigo Light and Solar Energy” and “Gigo Wind 
Power” kits were offered to an equal number of Lower Secondary 
Schools in the regions of Aitoloakarnania, Evia and Serres, enabling 
536 students to experiment as modern engineers with various 
applications of renewable energy sources, namely photovoltaics 
and wind turbines, with valuable assistance from their 32 teachers.

PROGRAM

“Scholarships” and “School electronic equipment renewal”

Impact: Actively contributing to the modernization of schools 
with appropriate technological equipment, the Company 
strengthened 4 schools in Athens, Thessaloniki and Arta with 
computers and ink sets, giving the opportunity to 635 students to 
have access to quality education.

At the same time, MYTILINEOS secured 30 scholarships to 
students of its employees in the framework of its collaboration 
with the Athens University of Economics and Business for the 
implementation of the 12th "Yes Program" Summer School of 
Youth Entrepreneurship, while also offered 4 scholarships to 
the Scholarship Program of the Postgraduate Program of Studies 
in Energy “Strategy, Law & Economics”, at the Department of 
International & European Studies of the University of Piraeus.

PROGRAM

"ENGINEERS IN ACTION"

Impact: Implementation of the successful 12-month paid 
internship program “ENGINEERS IN ACTION”. We created 48 
new quality vocational training / traineeship / apprenticeship 
positions, giving the opportunity to young engineers to take the first 
step of their career by acquiring unique professional experiences, 
benefiting from in exciting opportunities. The 48 participants were 
allocated to the Company's Business Units as follows: 11 in the 
Metallurgy Business Unit, 4 in the Renewables & Storage 
Development (RSD) Business Unit, 5 in the Power & Gas 
Sector and 27 in the Sustainable Engineering Solutions (SES) 
Business Unit, while 1 person joined the MYTILINEOS Central 
Functions.

PROGRAM

“Mellonabilities”, in collaboration with the “Knowl” Social 
Entrepreneurship Network.

Impact: MYTILINEOS, aiming to provide personalized 
professional skills development to people with mobility, 
vision and hearing impairments, designed the "Mellonabilities” 
program, giving the opportunity to 25 beneficiaries to attend 
a training programme based on modern models and new 
technologies, achieving a balanced connection of their professional 
profile with their desired jobs. 12% of participants are already 
working, while the rest continue to be empowered and motivated 
to improve their lives. 1,418 hours of online training were offered in 
24 thematic areas with the invaluable contribution of 21 trainers, 
while 16% of the trainees received professional certification of 
useful knowledge and skills they acquired.
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Responsible Supply Chain

Boundaries of the Material Topic [GRI 102-46] [GRI 103-1b]

Where the impacts occur:
In all work areas of the Company’s Business Units, subsidiaries, 
contractors and suppliers.

By whom are the impacts caused:
MYTILINEOS’ Business Units and subsidiaries, as well as its contractors 
/ suppliers, are directly involved in these impacts.

The management of the topic by MYTILINEOS contributes to 
Sustainable Development:
•	 The promotion of policies geared to job creation, entrepreneurship 

and the development of micro, small and medium-sized enterprises.
•	 The promotion of responsible environmental and social practices in 

the supply chain.
•	 Raising awareness of sustainable development among the 

employees of MYTILINEOS’ broader value chain.

Topic of increased significance to:

•	 Suppliers
•	 Shareholders / Investors / Financial Analysts
•	 Local Communities
in the context of their cooperation with MYTILINEOS.

Impact on  
Sustainable Development

Materiality assessment process results  
Scale: [0–10], where 0 "Not significant" and 10 "Very significant"

Significance for  
Stakeholders

Management Approach  
[GRI 102-11] [GRI 103-2c]

The purpose of this disclosure is to inform MYTILINEOS’ Stake-
holders about the responsible practices applied by the Company 
in its broader supply chain. The main objectives of the Company, 
until 2025, are the strengthening of the level of maturity and inte-
gration of Sustainable Development in its supply chain, the inclu-
sion of ESG criteria in the selection process for new suppliers and 
the commitment of existing ones to good and responsible prac-
tices, with a view to developing responsible partnerships to bet-
ter understand impacts and harmonize goals and expectations.

Key Challenges / Impacts  
[GRI 103-1a] [GRI 102-15]

Responsible supply chain management is gradually integrated 
into the regulatory framework at European and national level. 
Through due diligence processes, partnerships with supply chain 
members can provide better risk management, help exploit busi-
ness opportunities, ensure business continuity, and, along the 
way, could transform the supply chain into a value chain capable 
of generating extended economic and social value.

Commitment  
[GRI 103-2c]

Development of a responsible supply chain based on ESG crite-
ria and in accordance with the Company’s Suppliers / Business 
Partners Code of Conduct.

Major risks  
[GRI 102-15]

The lack of responsible practices in the Company's supply chain 
can be a source of various risks, such as problems in the supply 
of raw and other materials and of services, increased environ-
mental impacts, health and safety risks, risks of human rights vio-
lations, and ethical and compliance risks, with consequences for 
the reputation and credibility of MYTILINEOS as well as potential 
financial sanctions.

Risk Management / Control Practices  
[GRI 103-2a] [SASB EM-MM-210b.1]

MYTILINEOS seeks to develop strong, long-standing and mutu-
ally beneficial relationships of trust with its suppliers and busi-
ness partners. The Company's priority is to support its local com-
munities, by establishing partnerships with local suppliers and 
contractors, while, in the context of its sustainable development 
strategy, it has launched specific initiatives that are also aimed at 
expanding responsible practices to its supply chain.

MYTILINEOS typically develops long-term partnerships with a 
large number of suppliers. Depending on the scope and nature 
of a specific purchase, priority is given to local suppliers, who are 
selected on the basis of their solvency, reliability in terms of qual-
ity and punctuality in terms of delivery, cost of products or ser-
vices, available capacity to ensure the quantities required, and 
capability to meet the requirements of the particular purchase 
in accordance with the specifications set by the Company's Busi-
ness Units.

Moreover, MYTILINEOS has developed a dedicated “Suppliers 
/ Business Partners Code of Conduct”, which sets out the 
Company's minimum requirements / expectations from its sup-
ply chain actors regarding issues related to responsible entrepre-
neurship and sustainable development, as a key precondition for 
entering into any commercial association with them. The Code is 
structured according to the ESG criteria and is aligned with the 
United Nations’ Sustainable Development Goals.

To strengthen the level of awareness, maturity and integra-
tion of Sustainable Development in the supply chain, the Com-
pany organizes annual training cycles for its main suppliers in 
Greece, in cooperation with the CSR Hellas network (a member 
of CSR Europe).

Supplier evaluation process using ESG criteria
MYTILINEOS aims to promote the integration of the principles of 
sustainable development in its supply chain and to support its 
business partners in the improvement of their performance in 
the management of the material ESG topics that concern them. 
More specifically, MYTILINEOS intends to create, by 2025, a list of 
suppliers that meet the ESG criteria set by the Company.
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1.	 The term “local suppliers” generally refers to suppliers of materials, products or services, both industrial and non-industrial, operating in Greece.

https://www.mytilineos.gr/media/14hbtss2/mytilineos_suppliers_code_of_conduct_2019_en.pdf
https://www.mytilineos.gr/media/14hbtss2/mytilineos_suppliers_code_of_conduct_2019_en.pdf
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In this context, the Company has prepared a custom sup-
plier evaluation questionnaire, which is fully aligned with the 
requirements of MYTILINEOS’ Suppliers / Business Partners Code 
of Conduct. The evaluation process of new and existing suppli-
ers is gradually being integrated in the Purchases / Procurement 
units of all Business Units of the Company.

The evaluation of the ESG performance of MYTILINEOS’ sup-
pliers and business partners focuses on material sustainable 
development topics which are directly related to the Sustainable 
Development Goals and include, among other things, the evalu-
ation of compliance with environmental requirements, the man-
agement of health and safety issues, the protection of human 
rights, as well as ethical and integrity issues.

A basic description of the MYTILINEOS supply chain is pre-
sented below:

Results  
[GRI 103-3a-ii]

•	 At the end of 2021, the number of MYTILINEOS’ active sup-
pliers and business partners in Greece and abroad exceeded 
10,000. Compared to 2020, no significant changes affecting 
the Company’s activity were recorded in the basic structure of 
its supply chain. [GRI 102-10]

•	 MYTILINEOS’ total expenditures to its suppliers in Greece for 
for the production of its products, the supply of services and 
the development of its projects amounted to nearly €1.6 bil-
lion, with the share of the total amount being allocated to 
domestic suppliers standing at 59.6%, thus indirectly contrib-
uting for yet another year to the preservation of jobs and the 
creation of incomes. [GRI 204-1]

•	 In 2021, almost 14% of all new suppliers with which MYTILI-
NEOS entered into a commercial relationship were evaluated 
using environmental criteria, while almost 16% were evaluated 
using social criteria. [GRI 308-1] [GRI 414-1]

•	 In 2021, the evaluation of key suppliers using ESG criteria 
was launched. The information submitted by the suppliers is 
reviewed in order to estimate whether action should be taken 

Basic description of the MYTILINEOS supply chain [GRI 102-9]

Main business 
activities 
requiring 
services or prod-
ucts from the 
supply chain

•	Production & Maintenance of the alumina chemical industry 
and of primary aluminium metallurgy.

•	Plant production for the purchase of raw or other materials.
•	Production of secondary aluminium from recycled 

aluminium (scrap).
•	Construction for the purchase of equipment for the 

implementation of EPC and RES projects.
•	Logistics regarding the methods and time of products’ 

delivery in various countries.
•	Operation and maintenance of Energy Centers (thermal 

power stations).
•	Development, construction and maintenance of Renewable 

Energy Sources projects (wind farms, solar parks, 
hydroelectric projects).

•	Retail activity.
•	Studies – Investments.
•	Administrative, Financial, Legal and other services.

Main supplier 
cate-gories

•	Raw material producers
•	Energy and Natural Gas suppliers
•	Subcontractors
•	Manufacturers
•	Distributors/Forwarders
•	Suppliers of spare parts/materials
•	Wholesalers
•	Suppliers of consultancy services & studies

in cases of suppliers’ non-compliance, so as to mitigate the 
risk in the Company’s supply chain.
•	 In the Power & Gas Business Unit, 18 key suppliers have 

been evaluated.
•	 In the Metallurgy Business Unit, 6 suppliers have been eval-

uated in the evaluation carried out in 2021. The evaluation 
continues during 2022 and, by April 2022, 13 suppliers had 
been evaluated.

•	 The evaluation process will be completed in 2022 and actions 
will be taken as necessary.

•	 Concerning the total number of environmental inspections of 
contractors / suppliers, 69 such inspections were carried out, 
resulting in 49 confirmed cases of non-compliance for which 
appropriate measures were taken. Regarding the total num-
ber of inspections related to health and safety issues, 120 such 
inspections of contractors / suppliers were carried out, result-
ing in 33 confirmed cases of non-compliance.

•	 In addition, the Company completed the 2nd training cycle of 
key suppliers on corporate responsibility topics, increasing the 
number of suppliers that have already being trained to 85, of 
which 10 completed an additional in-house training on sus-
tainable development topics.

•	 The figure below presents the allocation of expenditures to 
suppliers in 2021 per Business Unit of the Company. The larg-
est expenditure, which also showed a large increase in 2021 (by 
84%), concerns the Power & Gas Business Unit. The increase 
observed is primarily due to the purchase of increased quan-
tities of natural gas and to the price increases that took place 
during the year. A significant increase was also observed in 
the expenditures to suppliers in the Sustainable Engineering 
Solutions (SES) Business Unit, which was to purchases nec-
essary for the construction of the new thermal power plant.

Supply Chain Data 2019 2020 2021

Total number of suppliers 9,639 9,543 10,277

Geographical distribution Greece: 82.6%
Abroad: 17.4%

Greece: 52.3%
Abroad: 47.7%

Greece: 73.7%
Abroad: 26.3%

Total expenditure €1,954,923,114 €1,661,972,526 €2,632,552,530

Geographical distribution [GRI 204-1] Greece: 40.0%
Abroad: 60.0%

Greece: 52.5%
Abroad: 47.5%

Greece: 59.6%
Abroad: 40.4%

Data on the number of suppliers, their geographical distribution and the expenditures to them per Business Unit are presented below.
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